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The major causes
of stress are…

Top 3 
preferred 
well-being 

policies 
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24%

23%

22%

20%

18%

17%

17%

15%

12%

12%

11%

11%

9%

6%

2%

5%

Plan to leave my company.

Difficulty in getting a new job and maintaining security in the new job due to social instability

Limited choices in the face of an economic downturn

The current company is relatively stable financially, hence a lower chance of layoff

Satisfied with current workload and reasonable working hours

A good relationship with current co-workers

Simply out of inertia to go through job seeking process

Changing industries or roles is too challenging, better stay in my comfort zone

The current company provides other support. (e.g. WFH, add'l allowances, flexible working hrs, well-being activities & upskilling opportunities)

Have a sense of belonging to the current company and do not want to quit

Do not think that I deserve a job with higher pay

Do not want to be a job hopper and be recorded in the resume

Interested in my current job function and may not be easy to find a similar one

My company did not implement other policies that would lower my income. (e.g. compulsory no-pay leave)

The company is facing financial difficulties, and I am willing to stay with the company
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80%

65%
60%

55% 57%
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All working
(n=2931)

All working on full time basis
(n=2724)

All working on part-time / freelance basis
(n=206)
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All working
(n=2931)

Below 25
(n=174)

26 - 30
(n=357)

31 - 35
(n=441)

36 - 40
(n=633)

41 - 45
(n=532)

46 - 50
(n=399)

Above 50
(n=386)
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All working
(n=2931)

Fresh Graduate/
 <1 Yr
(n=74)

Junior Exec/ 1-4 Yr
(n=515)

Supervisor/ 5 Yr+
(n=1403)

Manager
(n=804)

Director/ VP/ CEO
(n=130)
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All working
(n=3362) 0 - 2 years (n=284) 3 - 5  years (n=408) 6 - 10 years (n=643) >10 years (n=2004)
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51% are aged above 40  (versus 46%); overrepresented in those aged above 45 with 40% (versus 29%), 

and those aged below 25 with 13% (versus 7%)

45% are Non-degree Tertiary, F.5 - F.7 / DSE, F.4 or below (versus 32%)

Spread across different career levels; overrepresented in Fresh graduates 13% (versus 4%)

Spread across different years of work experience, overrepresented among those with over 20 years 
of work experience 39% (versus 33%), while 17% with 0-2 years of work experience (versus 7%)

Spread across different industries

Spread across different types of organization

Relatively more active segment (66%) ( versus 38%)

Relatively more positive: 23% are positive (versus 14%) and 28% are negative (versus 36%) 

about the general employment situation in Hong Kong
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Expected Salary Increase (Average): 15%  

Expected Salary Decrease (Average): 19%  
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27% 27%
39%

34%
24% 24%24%22%
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27% 30%
37%

28%
20%22%
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27% 28%
39%

33%
24%
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Base : All working respondents who changed job in P12M (n=805)
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32%

22%
17%

7%

5%
2%
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47%
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43%
39%

49% 52%
48% 44% 48%



145

43%

44%
48%

48% 40%
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44% 37%
47%

49%
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40% 36% 42% 44%
37% 33%

55%
48% 44% 43% 43%

64%

38% 43%
54% 54% 52% 57%

69%

34%
50% 46% 45% 48% 44% 46% 47% 45% 53%
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38%

56%
44% 44%

39%
48% 44% 43%

63%
46% 45% 47% 40% 45% 44%

33%
47% 51% 50% 46%

37%
54% 59%

45%
54% 55%
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Base: All working respondents (n=2931)
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4-day / 4 5-day workweek

Flexible working hours

Well-being leave / flexible leave

Open feedback is respected within the company

Hybrid work mode

Workcation

Internal team building activities

Career Coaching

Private mental consultation

Others

•
•
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65%

48%

43%

36%

31%

26%

15%

14%

10%

2%

24%

36%

23%

20%

24%

11%

20%

9%

9%

1%

4-day / 4 5-day workweek

Flexible working hours

Well-being leave / flexible leave

Open feedback is respected within the company

Hybrid work mode

Workation

Internal team building activities

Career Coaching

Private mental consultation

Others

Preferred Currently Offered
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Engaging in the program

Applying for the program

Considering or exploring the program

No and will not consider

Base: All respondents (n=3391)
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Top 3 important reasons

Top 2 important reasons

Most important reason
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On job training

Attend courses (fully or partially financed by the company) from educational institutions or training centers(classroom)

In-house training (classroom)

Attend courses (fully or partially financed by the company) from educational institutions or training centers (Zoom)

In-house training (Zoom)

Mentorship program offered by company

Others
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*
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Top 3 preferred

Top 2 preferred

Top preference
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Apply for job Search for job



250

37%

16%

15%

23%

14%

48%

19%

16%

19%

7%

44%

18%

17%

14%

10%

55%

21%

16%

14%

3%

35%

18%

15%

24%

13%

48%

20%

15%

18%

8%

53%

20%

17%

7%

12%

68%

20%

12%

6%

6%

35%

17%

15%

25%

14%

47%

20%

17%

19%

6%

31%

14%

17%

28%

15%

45%

17%

15%

24%

7%

36%

11%

12%

30%

16%

46%

16%

14%

26%

6%

37%

18%

14%

23%

15%

42%

19%

18%

20%

10%



251

37%

16%

15%

23%

14%

48%

19%

16%

19%

7%

43%

18%

16%

17%

10%

56%

18%

16%

15%

5%

36%

15%

15%

24%

14%

47%

19%

16%

19%

6%

64%

24%

13%

2%

9%

70%

22%

12%

4%

4%

33%

15%

16%

26%

15%

45%

18%

16%

23%

6%

37%

15%

12%

28%

19%

43%

23%

14%

25%

14%



252

37%

16%

15%

23%

14%

48%

19%

16%

19%

7%

45%

17%

15%

15%

13%

57%

19%

11%

16%

5%

38%

20%

16%

21%

10%

50%

22%

18%

16%

5%

55%

21%

20%

6%

8%

68%

20%

17%

6%

4%

35%

15%

14%

26%

15%

45%

18%

16%

22%

7%



253

Top 3 challenges

Top 2 challenges

Top challenge

2
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Base: All respondents (n=3797)

Qn. P1
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Base: All respondents (n=3797)

Qn. P2
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Base: All respondents (n=3797)

Qn. P3



273
Base: All except non-working and will not work (n=3782)

Qn. P4
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Base: All except non-working and will not work (n=3782)

Qn. P5
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Base: All except non-working and will not work (n=3782)

Qn. P5a
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Base: All except non-working and will not work (n=3782)

Qn. P6
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Base: All respondents (n=3391)
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